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PROGRAM OVERVIEW

1:1PRE-GALL WITH MOLLY

In March, Molly conducts one-on-one conversations with
each attendee. It’s a chance to connect and align so Molly
can shape your experience to your ideal outcomes.

SUNDAY

Welcome Reception, Dinner and Fireside Chat

6:30 PM - 8:30 PM: A cocktail reception, exquisite dinner
at one of Atlanta’s premier restaurants, followed by a
fireside chat with Molly Fletcher.

MONDAY

8:00 AM - 8:30 AM
Breakfast

8:30 AM - 9:00 AM

Molly kicks off the day and creates connection, intimacy
and safety to tackle real challenges women leaders have
come to level up.
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9:00 AM -12:30 PM
Leadership Edge
Molly guides leaders through an interactive process that:
e Creates clarity for quicker decision-making
e Improves adaptability
e Becomes an essential tool for sustainable high
performance
e Suffocates self-doubt and ignites the confidence for
greater influence.

Leadership Accelerators
Molly guides leaders through interactive experiences that
are essential for women today to thrive personally and
professionally, including:
e Mindset tools to quiet your inner critic forever
e Alignment to thrive with increased demand
e Frameworks to manage energy to sustain long-term
drive and ambition
e Internal practices that ignite confidence, adaptability
and elevate performance

12:30 PM - 1:00 PM
Lunch

1:00 PM - 4:00 PM
Real-Time Coaching
Molly and leaders unpack current challenges and create a
go-forward plan. Drawing on new mindsets and tools from
Leadership Edge and Leadership Accelerators, this high-
impact afternoon is designed to deliver immediate
breakthroughs.
e Live one-on-one coaching where Molly provides real-
time, scenario-based strategic insight
e Collective feedback and support from other high-
performing women
e Opportunities for deeper networking and collaboration
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POST EVENT INTEGRATION &
COMMUNITY

e Thirty to ninety days after the event, each leader has a
60-minute one-on-one integration call with Molly.

e Leaders are also invited into our private LinkedIN
community space, where they can stay connected with
a powerful group of women leaders and continue
learning together long after the event ends.

e Ongoing access to Molly and her network for timely
support and spontaneous coaching as challenges or
opportunities arise.
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Meet

Hailed as the “female Jerry Maguire” Molly
Fletcher made a name for herself as one of
the first female sports agents. During her
almost two-decade career, Molly represented
over 300 of sports' biggest names including
Hall of Famers, National and World
Championship Coaches, broadcasters and
professional golfers.

|!

Today she is one of the most booked female
speakers in the world. Her TED Talk, “Secrets
of a Champion Mindset,” has more than one
million views and she is the author of
multiple books, including her latest book,
Dynamic Drive, which was an instant #1 USA
Today Bestseller.

Molly hosts the Game Changers with Molly
Fletcher podcast, where she interviews
experts and celebrities in every field.

Molly lives in Atlanta, Georgia with her
husband Fred and they have three adult
daughters, Emma, Meg and Kate.
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https://youtu.be/TXBuG90iGcg?si=8W3_Gz67ksbZruj6
https://youtu.be/TXBuG90iGcg?si=8W3_Gz67ksbZruj6
https://a.co/d/hGSK6q1
http://lnk.to/gamechangerspod
http://lnk.to/gamechangerspod

