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T H E  E D G E  L E A D E R S H I P  C O L L E C T I V E

PROGRAM OVERVIEW

1:1 PRE-CALL WITH MOLLY FLETCHER
A chance for Molly to talk with each guest one-on-one a few weeks before you arrive

in Atlanta. This creates space for Molly to learn more about you and carry it into our

time together in service of your growth.

D A Y  O N E

SUNDAY
4:30 PM – 9:00 PM

WELCOME RECEPTION, DINNER AND FIRESIDE CHAT
An evening of real connection. We start with a networking hour, an unhurried chance

to meet and build relationships that last long after the event ends. The evening

continues with dinner at one of Atlanta’s premier restaurants, followed by a fireside

chat and Q&A where Molly goes deeper on the ideas and frameworks that shape The

Edge.
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D A Y  T W O  ·  M O R N I N G

MONDAY

8:00 AM – 8:30 AM

BREAKFAST BUFFET

8:30 AM – 9:00 AM

KICKOFF
Molly kicks off the day, creating the connection, intimacy, and safety needed to tackle

the real challenges women leaders face.

9:00 AM – 12:30 PM

LEADERSHIP EDGE
Molly guides leaders through a highly engaging and interactive process that:

LEADERSHIP ACCELERATORS
Molly guides leaders through a reflective experience that amplifies your influence personally and

professionally with:

REAL-TIME COACHING
A combination of Molly coaching with guests at the front of the room on real and

current common challenges and opportunities as well as peer-to-peer small group

coaching.

12:30 PM – 1:00 PM

LUNCH

Creates clarity

Suffocates self-doubt

Increases adaptability

Unlocks the elevated version of you that you can sustain going forward

Mindset tools to quiet your inner critic forever

Live one-on-one coaching where Molly provides real-time, scenario-based strategic insight

Collective feedback and support from other high-performing women

Opportunities for deeper networking and collaboration
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D A Y  T W O  ·  A F T E R N O O N

MONDAY

1:00 PM – 2:00 PM

LEADERSHIP ACCELERATORS

2:00 PM – 3:30 PM

REAL-TIME COACHING
Molly draws on new mindsets and tools from Leadership Edge and Leadership

Accelerators. This is a highly impactful part of the experience that delivers immediate

breakthroughs.

3:30 PM – 4:00 PM

COMMITMENTS & CLOSE
Together, we share commitments and leave with a connected community that continues

well beyond the event.

Alignment work to thrive from the inside out despite increased demands personally and

professionally

Frameworks to increase energy and protect boundaries, plus systems to sustain them
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A F T E R  A T L A N T A

POST-EVENT INTEGRATION
& COMMUNITY

30–90 DAYS OUT 1:1 INTEGRATION CALL
Thirty to ninety days after the event, each leader has a 30-minute one-

on-one integration call with Molly.

PRIVATE COMMUNITY LINKEDIN COMMUNITY SPACE
Leaders are also invited into our private LinkedIn community space,

where they can stay connected with a powerful group of women

leaders and continue learning together long after the event ends.

ONGOING ACCESS MOLLY & HER NETWORK
Ongoing access to Molly and her network for timely support and

spontaneous coaching as challenges or opportunities arise.
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Y O U R  G U I D E

MEET MOLLY FLETCHER

Hailed as the “female Jerry Maguire,” Molly Fletcher broke

barriers as one of the first female sports agents. Over nearly two

decades, she negotiated more than half a billion dollars in

contracts while representing 300+ top athletes, coaches, and

broadcasters, including John Smoltz, Matt Kuchar, Erin Andrews,

Tom Izzo, and Doc Rivers.

Today she is one of the most booked female speakers in the

world. Her TED Talk, “Secrets of a Champion Mindset,” has more

than one million views. She is the author of multiple books,

including The Energy Clock, Fearless at Work, and A Winner’s

Guide to Negotiating. Her latest book, Dynamic Drive, is a #1 USA

Today Bestseller.

Molly is the founder and host of the Game Changers with Molly

Fletcher podcast, where she interviews experts and celebrities

in every field including Troy Aikman, Sue Bird, Glennon Doyle,

Priyanka Chopra Jonas, Matthew McConaughey, and Simon

Sinek.

Her insights have been featured by CBS, CNN, ESPN, Forbes,

Fast Company, InStyle, and Sports Illustrated. Through her

company Game Changer Performance Group, Molly and her team

help organizations build stronger leaders and more sustainable

high-performing cultures.

After breaking barriers in a male-dominated industry, Molly

experienced firsthand the challenges women face as they

advance in leadership. Today, she is focused on equipping

women with the clarity, strategies, and confidence to succeed at

the highest levels and create meaningful impact within their

organizations and beyond. Molly currently serves on the board

of Dress for Success.

$500M+
IN CONTRACTS NEGOTIATED

300+
ATHLETES, COACHES &
BROADCASTERS REPRESENTED

1M+
VIEWS OF HER TED TALK

#1
USA TODAY BESTSELLER,
DYNAMIC DRIVE
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https://youtu.be/TXBuG90iGcg?si=8W3_Gz67ksbZruj6
https://a.co/d/5hu7Ioi
https://a.co/d/5I9hgF3
https://a.co/d/g0vmEFd
https://a.co/d/g0vmEFd
https://a.co/d/hGSK6q1
http://lnk.to/gamechangerspod
http://lnk.to/gamechangerspod


S E A T S  A R E  L I M I T E D  B Y  D E S I G N

READY TO FIND
YOUR EDGE?

SCHEDULE YOUR  CALL

SHELBIE DANFORD
shelbie@mollyfletcher.com

470-658-8311

Book a call with Shelbie to talk through the experience, ask

questions, and reserve your place in the next cohort.
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